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Case Study – concept test Product:  

optimization product idea 

 

Business Challenge 

Evaluating a new product idea to find potential areas of improvement to ensure a 

successful launch and generate in-market impact. 

 

Results 

It became clear that the product proposition resonated strongly amongst the primary 

target audience, but that they needed to tailor their communication to also convince a 

broader target audience to purchase their product by choosing different RTB’s.  

 

 

 

Key take out 

Based on the outcomes of this study, our client changed the focus of their 

communication strategy to make their product appealing for a broader target. The 

product launched successfully and can now be bought nationwide. 

  

 
 

 

Figure 1: Acceptance product idea primary versus secondary 

target 
Figure 2: RTB evaluation  


